St Ives Soccer
Management Plan

2005-2010
Index
3Executive Summary


3Vision


3Mission


3Values


4Environment


4Population/Demographics


4Falling Child Numbers


4Increased Popularity


4Private School Attendance


4Adult Soccer


4Religion


5Resources


5Clubhouse


5Community Resources


5Grounds


5Equipment and kit


5Financial


6Competitors


6Private School Sport


6Other Soccer Clubs


6Other Sports


7Community Involvement


7Special Needs Soccer


7Objectives


8Focus Areas


8Player Participation


8High Quality Facilities


8Player Development


8Equipment and Resources


8Team Management


8Functions and Events


8Relations with Other Organisations


9Community Programs


9Communication


9Club Management


9Raise community awareness of issues and advocate and promote the interests of soccer


9Increase the resources available to soccer in St Ives to meet expected demand


10Strategies


10Player Participation


10High Quality Facilities


11Player Development


11Equipment and Resources


11Team Management


12Functions and Events


12Relations with Other Organisations


12Community Programs


13Communication


13Club Management


14Raise community awareness of issues and advocate and promote the interests of soccer


14Increase the resources available to soccer in St Ives to meet expected demand


15APPENDIX  1 Demand Trends


15Historical Player Numbers for St Ives Soccer


15% of Population  Playing Soccer


16Number of U10 and Above Teams (Representing Demand for Full sized Field)


16Fields Used for “Home” Games


17APPENDIX  2 General Sporting Trends


17Most Popular Sports for Children in Australia


17Most Popular Sports for Adults in Australia and NSW


18APPENDIX  3 Population Trends


18Population by Age


19APPENDIX  4 Financial Statement





Executive Summary

St Ives Soccer Club has developed a Five Year Strategic Plan 2005-2010 which is designed to help the club prepare for the challenges it faces in the coming years. In 2004 the club fielded 60 teams consisting of 730 players representing 520 households in St Ives. 
The Strategic Plan has been written to clearly defined objectives and desired outcomes to help the club’s management focus on and achieve those outcomes.

The Plan 

· Identifies the values the club intends to champion

· Describes the environment and parameters in which the club operates

· Defines objectives that reflect the values of the club
· Identifies areas the club needs to focus on in order to achieve those objectives
· Identifies the strategies to strengthen the areas identified

Vision

St Ives Soccer has a vision that it will be a well managed, all-inclusive premier sporting club in the St Ives area fostering and developing the game of Soccer and other sports. Meeting the needs of the community through organised sport and social activities.

Mission

To create, maintain and grown an organisation that encourages membership, participation, enjoyment and excellence in soccer, sport and the St Ives Community.

Values

St Ives Soccer Club values

· Participation

· Excellence

· Enjoyment

· Community

· Inclusiveness

· Communication

Environment

Population/Demographics
Falling Child Numbers
Changes in the demographics and aging of the suburb is reducing the number of young children living in the suburb (see statistical appendix 3)

Increased Popularity

Whilst potential player numbers have been falling, the actual number of players continues to rise reflecting the increased popularity of soccer. (see statistical appendix 1).

More than 30% of all children living in postcode 2075 aged 5-8 play soccer for St Ives Soccer, this includes both male and female (see statistical appendix 1). Soccer is more commonly played by males, the statistics indicate that more than 50% of all boys play soccer. Over and above this figure are the children living in postcode 2075 who play for other clubs eg Corpus Christi.
Private School Attendance

The explosion in the popularity of soccer began approximately 10 years ago however many of the younger players from those years left community based sport when they began private school Saturday Sport. Up until 5 years ago, rugby was the preferred sport offered at some private schools. More recently soccer has been offered and taken up by students. The level of participation in school based sport has dampened players participating in community based soccer. 

The dampening effect also has the potential to create a pent up demand. The players from the beginning of the soccer boom who joined school sport are due to complete schooling in the next few years and return to community sport. In 5 years we can expect to see a great many children graduating from school having played soccer in the community or for their school for many years. It is expected that a significant proportion of these are likely to want to return to the community based competition. This may already be occurring with the increased level of adult participation (see appendix 1).
Adult Soccer
Adult soccer numbers have tripled over the past ten years (see appendix 1). This has created particular demands on some facilities such as fields with lights that can be used for training after working hours.
Religion

13% of St Ives residents identify themselves as Jewish, this compares to 3% in Ku-Ring-gai and .04% in Australia. People of the Jewish faith may have issues with participating in sporting activities after sunset on Friday, this situation impacts on potential training and game times. 
Resources

Clubhouse

It is expected that the Soccer Club will continue to occupy the clubhouse at Warrimoo Oval for the foreseeable future. The size of the clubhouse is acknowledged as inadequate to provide anything more than storage and a meeting place for the Management Committee. The space cannot comfortably accommodate a single age group or a meeting of the coaches from the 60 teams.
Community Resources

The club has access to a range of community resources such as meeting halls which Council makes available at a discounted rate. 

Grounds

The club currently uses 4 grounds for training and 4 grounds for playing
St Ives Primary 
Unmarked open space
training only

St Ives Park Primary 
1 Mini field
training only

Toolang  
2 mini fields 
U6/U7 training and U6/U7 games

Darnley 
1 Junior field 
U8 games only

Friars  
1 Junior field 
U9 games only

Warrimoo
Full field with lights
training and games

Other open space in the St Ives area currently not used by the Club

Barra Brui Oval 
Full field with lights
Used on occasion by KDSA for other clubs

Acron Oval
Oval with lights
Used by AFL

Bryce Oval
Small field
Used by softball?

St Ives Showground
Showground
Used by Northern Tigers rep soccer
Hassall Park
Full field with lights
Used by Rugby

St Ives Village Green
2 Ovals
Used by Softball

St Ives High School
Full field
Unused during the weekend

Masada High
Full Field
Unused during the weekend

Equipment and kit
Equipment and kit available to the players is adequate and continually updated.

Financial

The club has sufficient financial resources to meet its present needs. With such a large player base it would be possible to generate additional income for a specific purpose through fundraising, additional fees or sponsorship. The end of year accounts for 2004 are included as appendix 4.
Competitors

Private School Sport
Many players give up weekend community based sport when private school Saturday competition becomes compulsory (9 year olds and up). In some cases rugby is a required sport at these schools. It is difficult for St Ives Soccer to offer alternatives except to schedule games in the afternoon or Sundays. The rise in the popularity of soccer at these schools may significantly increases in the number of adult players as students complete schooling. 

Other Soccer Clubs
There is little competition from other soccer clubs, most players choosing to join the club that covers the geography where they live. Some clubs are based around schools rather than a particular geography eg Corpus Christi. The children attending these schools tend to join the school team rather than their own suburbs team.
The larger soccer clubs in the area are growing at a similar rate to St Ives suggesting that the increase in numbers is due to increased demand within the area rather than players changing clubs. Smaller, school based clubs are growing at a slower rate perhaps because of the limited pool they draw on.
Other Sports
Other major winter sports are the other football codes and netball. Whilst soccer has less of a tradition and than some of the other football codes, having achieved a greater than 60% take up rate with primary school children there is the opportunity to expand soccer’s base into the older ages. Media coverage will probably continue to favour traditional codes.
Netball is likely to remain the sport of choice for females. Scheduling women/girls competition on Sundays allows soccer to become an attractive alternative to those seeking a second sport.

Following is a table showing the number of participants in the major sporting clubs in St Ives. This information is based on information available on the internet and in some cases is an estimate based on the number of teams. Some clubs cover only certain age groups, to assist in direct comparison soccer numbers for specific age ranges are also provided. Cricket appears to be two related clubs covering junior and senior players. These figures are listed separately as this is their club structure but for the purposes of comparison should perhaps be considered as a total. 
	St Ives Sporting Clubs
	Players

	St Ives Rugby players ( 5-12yo participated in playrugby)
	115

	St Ives AFL players (5-16yo)
	155

	St Ives Softball (est. based on 16 teams)
	200

	St Ives Netball players (est. based on 33 teams)
	300

	St Ives Bowling Club bowlers
	404

	St Ives Cricket Club players (18 years and over)
	130

	St Ives Junior Cricket Club players (5-16yo)
	600

	St Ives Soccer players
	726

	
	

	St Ives Soccer players aged 5-12
	416

	St Ives Soccer players 5-16
	497


Community Involvement

Special Needs Soccer

With the growth in the number of players, St Ives Soccer recognised its significance to the community and acknowledged an associated responsibility. The club looked to avenues that both fit with its vision and also contributed to the community. In response the club developed a program aimed at children with intellectual disabilities and their families. In a pilot program for Soccer NSW the club took 36 children and involved them in a modified form of the game. This program is expected to double in size in 2005.

Objectives

From the Vision and Mission Statements the club has identified 12 key objectives to help it achieve its mission.

· High level of Player Participation

· High Quality Facilities

· Player Development

· High Quality Equipment/Resources

· Professional Team Management

· Enjoyable and well attended Functions and Events

· Good Relationship with other Organisations

· Inclusive and well targeted Community Programs

· Useful and Timely Communication/Information

· Professional Club Management
· Raise community awareness of issues and advocate and promote the interests of soccer 

· Increase the resources available to soccer in St Ives

Focus Areas

The above stated objectives are further refined into focus areas. These are areas that the club feels will best serve to help it meet its objectives.

Player Participation

Increased Player Retention

Marketing to women/girls

Raise awareness at schools

Summer Soccer Program

Special Needs Program
High Quality Facilities

Develop a capital works plan for facilities improvement

Improve playing fields

Increase available playing fields

Improve clubhouse 

Increase use of community facilities

Player Development

Increase coach training

Increase referee training

Develop grading process

Equipment and Resources

Buy more training resources, cones etc
Update to flexible multi-use equipment

Build an equipment store easily accessible to coaches

Team Management 

Training and education for team managers

Recruit and retain managers
Functions and Events

Create a trophy day that is enjoyable to attend

Individual functions for each year group

Pre season matches

Relations with Other Organisations

Establish lines of communication with
-Council, Schools, Other sporting bodies eg cricket, baseball

Increase participation in KDSA committees
Review and suggest changes to KDSA

Community Programs

Develop and expand special needs soccer

Partnership with community groups where synergies exist

Communication

Develop and improve web site

Develop and improve newsletter

Seek coverage in local press and other sporting group publications

Develop, promote and market the St Ives Soccer “brand” 

Club Management

Increase Management Committee participation

Review and revise the constitution

Improve financial management reporting

Improve on-line registration process

Ensure regulator reporting requirements are met

Conduct a full audit

Develop full Procedures Manual

Raise community awareness of issues and advocate and promote the interests of soccer
Identify issues relating to soccer
Inform members of issues and recommended action
Regularly communicate with and provide input to local media 

Regularly communicate with and provide input to elected representatives 

Regularly communicate with and provide input to decision making individuals

Participate in community forums and discussions
Where common interest exist with other bodies provide joint input.

Increase the resources available to soccer in St Ives to meet expected demand
Identify resources currently underutilised

Identify resources able to be acquired for use by soccer

Develop plan to use/acquire resources 

Strategies
Having identified the focus areas, the club has identified specific actions to take to bring about the improvements.

	Player Participation

	Area
	Actions
	Outcomes (updated July 06)

	Increased Player Retention
	Allow players to remain in teams with friends
	Retention Rate
Age

Historic Average

2005

2006

U 6

66%

61%

76%

U 7

71%

77%

75%

U 8

52%

40%

59%

U 9

70%

69%

93%

U10

57%

60%

69%

U11

53%

28%

73%

U12

47%

42%

W14

56%

65%

80%

W16

47%

43%

43%

W18

64%

53%

56%

AA

56%

37%

64%

O35

69%

76%

83%

WAA

39%

38%

45%



	
	Increase social functions for players
	

	Marketing to women/girls
	Advertise to students of Brigidine, Ravenswood etc
	2004 =141 females
2005 =163 females

2006 =173 females

	Raise awareness at schools
	Advertise to local schools
	Adverts in school bulletins.

	
	Meet with Principals
	Met with some primary principals, no meeting with high school. Arranged for soccer clinic to be run regularly as part of out-of-hours/holiday school program. Arranged futsal competition as part of High school fair

	Summer Soccer Program
	Organise and run a soccer program for U6-U9
	

	Special Needs Program
	Increase the availability of special needs program
	Special Needs grown from 32 in 2004 to
24 @ St Ives

23 @ West Pymble

32 @ West Pennant Hills

60 @ Gymea


	High Quality Facilities

	Area
	Actions
	Outcomes

	Develop a capital works plan for facilities improvement
	Write options paper to examine options
	Canteen for Toolang 50% funded from State Gov. DA approved. Work to commence mid 2006

	
	Develop a capital works plan based on the options paper and feedback
	

	Improve playing fields
	Discuss with Council potential improvements
	Suggested improvements to Warrimoo with Council 

	Increase available playing fields
	Discuss with Principals the potential to use Massada, St Ives High etc
	St Ives High used for pre-season games

	
	Discuss with Council greater access to other playing areas
	Council has already started moving to assessing demand and auditing usage.  This should result in improved access.

	
	Campaign for construction of additional playing areas
	Several submissions to open space planning process

	Improve clubhouse 
	Develop a plan for progressive improvement to the clubhouse
	New store area created
Canteen remodelled

Additional power points installed

	
	Discuss clubhouse options with council in conjunction with field allocation
	New lease arranged.


	Increase use of community facilities
	Use community hall on Village Green for social functions
	5 functions in 2005


	Player Development

	Area
	Actions
	Outcomes

	Increase coach training
	Establish dates for coach training early in the season
	Dates made available

	
	Fully fund the cost of any training
	Fully funded all training

	Increase referee training program
	Establish dates for coach training early in the season
	Dates made available

	
	Fully fund the cost of any training
	Fully funded all training

	
	Encourage youth participation by giving discounts to players who referee summer soccer program
	

	Develop grading process
	Establish and publish a grading process
	Published on web page

	
	Assess and refine grading process on a continuing basis
	


	Equipment and Resources


	Area
	Actions
	Outcomes

	Acquire more training resource
	Purchase cones etc
	On-going acquisition program

	Update to flexible multi-use equipment
	Examine needs and available resources
	Needs identified

	
	Look to best practice training equipment
	Examined and a range of items aquired eg ladders portable goals.

	Make an equipment store easily accessible to coaches
	Establish an alternative storage facility at Warrimoo with external access
	Alternative storage area created


	Team Management 

	Area
	Actions
	Outcomes

	Training and education for team managers
	Run Managers evenings to develop Managers skills
	2 Inclusive coaching courses run

	
	Run Inclusive coaching (for the disabled) course
	

	Recruit and retain managers
	Make participation a social event to encourage retention
	

	
	Provide on-going support to reduce the workload
	


	Functions and Events

	Area
	Actions
	Outcomes

	Create a trophy day that is enjoyable to attend
	Run trophy day as a BBQ and mini gala day
	Run with positive feedback

	Individual functions for each year group
	Organise functions for each age group 
	5 functions run in 2005

	Preseason matches
	Check availability of grounds during pre-season 
	Grounds all unavailable 2006, worked with St Ives High for an available ground

	
	Liaise with Gordon, Wahroonga and Corpus Christi etc run pre-season matches
	Liaised and ran preseasons in 2005, grounds unavailable 2006


	Relations with Other Organisations

	Area
	Actions
	Outcomes

	Establish lines of communication with 

-Council

-Schools

-Other sporting bodies
	Participate in Council forums etc


	Attendance at Open Space forum, Festival on the Green,. Submissions to Open Space planning.

	
	Discuss issues with Open Space Planners 
	Submissions to Open Space planning. Suggested improvements to Warrimoo

	
	Use Management Committee Members to liaise with principals from schools their children attend
	Met with several Primary Principals. Organised Soccer Clinic as part of Holiday Care program at St Ives Primary

	
	Organise one or more training sessions located at  St Ives High School
	

	
	Offer to assist in grading pupils for interschool competitions         
	

	
	Set up reciprocal marketing arrangements with summer sports
	Ran advice of Baseball and Cricket, neither put advice in their newsletter though asked.

	
	Identify common issues with other winter sports                        
	

	Increase participation in KDSA committees
	-Publicise KDSA Committees on our web site asking for participants 
	

	Review and suggest changes to KDSA
	Submit proposed changes to processes and procedures
	President and Registrar attended KDSA Management Committee with proposed changes.

Submitted proposed changes to JFC

Prepared proposed constitutional changes


	Community Programs

	Area
	Actions
	Outcomes

	Develop and expand special needs soccer
	 Expand special needs to cover a greater geography
	Now run at West Pymble, West Pennant Hills and Gymea

	
	Expand age groups able to participate in the Special Needs
	Age groups covered grown from 5-8 to 5-13

	Partnership with community groups where synergies exist
	Participate in community events/fares etc
	Regular participation at Festival on the Green

	
	Share resources with other sporting groups
	

	
	Seek relationship with licensed clubs
	St Ives Bowling Club approached but had difficulties accommodating children


	Communication

	Area
	Actions
	Outcomes

	Develop and improve web site
	Review web site to identify possible improvements
	 Web site under constant review

	
	Expand clubs forum to cover all KDSA clubs           
	Forum did not achieve many participants

	Develop and improve newsletter
	Appoint a newsletter and publicity officer for the club
	Newsletter sent every week at start of season and every fortnight mid-end season

	Seek coverage in local press and other sporting group publications
	Contact press for all events run by the club
	One article 2005
One article 2006

	Develop, promote and market the St Ives Soccer “brand” 
	Give away training shirts branded with the St Ives symbol
	Shirts given in 2005, shirts and drink bottles given 2006

	
	Give away coaches shirts branded with the St Ives symbol
	shirts and drink bottles given 2006

	
	Sell shirts caps etc branded with the St Ives symbol
	Shirts and caps sold

	
	Make display banners to be used when participating in public events
	


	Club Management

	Area
	Actions
	Outcomes

	Increase Management Committee Participation
	Highlight management positions during registration process
	

	
	Create many but smaller roles for people to contribute
	

	Review and revise the constitution
	Review constitution and recommend changes at each AGM
	Constitutional changes made

	Improve financial management reporting
	Transfer accounts to MYOB

	MYOB used


	
	Change accounting year to better match the soccer year
	Accounting year changed to Sept-Aug


	
	Calculate actual player cost to determine appropriate registration fees
	Formula developed and part of procedures manual 

	Improve on-line registration process
	Modify existing on-line process to encourage greater participation
	Simple registration system in place

	
	Set up credit card payment system for registration
	

	Ensure regulator reporting requirements are met
	Prepare reports for the office of fair trading
	Prepared and sent

	Conduct a full audit
	Select an auditor
	Auditor selected

	
	Gather necessary documentation for audit
	

	
	Arrange audit
	Audit completed with no issues

	Develop full Procedures Manual


	Write a procedures manual for all management and team processes
	Procedure manual written and made available on web page


	Raise community awareness of issues and advocate and promote the interests of soccer 

	Area
	Actions
	Outcomes

	Identify issues relating to soccer


	Examine environment. Publish issues in newsletter.
	Issues such as Council Open Space planning published

	Inform members of issues and action they can take
	Continually update and inform members of status of various issues
	Issues such as Council Open Space planning published

	Regularly communicate with and provide input to local media
	Appoint a press officer to create media releases and events
	

	Regularly communicate with and provide input to elected representatives
	Provide copies of correspondence given to  members and media to all tiers of government 
	

	Regularly communicate with and provide input to decision making individuals
	Correspond with sports officials
	

	Participate in community forums and discussions
	Participate and put forward candidates
	Participation in Open Space planning

	Where common interest exist with other bodies provide joint input.


	Establish dialog with other bodies
	


	Increase the resources available to soccer in St Ives to meet expected demand

	Area
	Actions
	Outcomes

	Identify resources currently underutilised
	Examine current utilisation of playing fields 
	Council has taken on this role

	
	Create a system to better manage facilities
	Developing a computer program for KDSA to better allocate training fields

	Identify resources able to be acquired for use by soccer
	Research usage of other fields and public land
	Fields considered, some use made of St Ives High School

	
	Identify issues with soccer making some use of those grounds
	

	Develop plan to use/acquire resources 
	Develop plan(s) and strategies
	50% funding of Toolang canteen

Ongoing planning for funding. 


APPENDIX  1 Demand Trends

Actual number of players continues to rise reflecting the increased popularity of soccer. This growth in demand appears across the board.
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Historical Player Numbers for St Ives Soccer
	St Ives Sporting Clubs
	Players

	St Ives Rugby players (5-12yo participated in playrugby)
	115

	St Ives AFL players (5-16yo)
	155

	St Ives Softball (est. based on 16 teams)
	200

	St Ives Netball players (est. based on 33 teams)
	300

	St Ives Bowling Club bowlers
	404

	St Ives Cricket Club players (18 years and over)
	130

	St Ives Junior Cricket Club players (5-16yo)
	600

	St Ives Soccer players
	726

	
	

	St Ives Soccer players aged 5-12
	416

	St Ives Soccer players 5-16
	497


% of Population  Playing Soccer

Postcode 2075 vs St Ives players 2004
	age
	Population
	Players
	Percentage

	6
	249
	72
	29%

	7
	250
	78
	31%

	8
	269
	70
	26%

	9
	283
	64
	23%
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APPENDIX  2 General Sporting Trends
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"Soccer has shown steady growth over the last four years, increasing 40% from 831,000 participants in March 2000 to over 1.1 million in March 2004. In comparison, Australia’s long-time favourite sport Cricket only increased by about 7% from 957,000 in March 2000 to 1,020,000 in 2004." 

APPENDIX  3 Population Trends

Population by Age 
	Ku-Ring-gai
	
	St Ives

	Age 
	1981
	1986
	1991
	1996
	2001
	
	Age 
	1996
	2001

	0 
	1014
	884
	850
	755
	909
	
	0
	109
	109

	1
	1050
	966
	950
	900
	984
	
	1
	144
	132

	2
	1120
	1056
	1026
	1,025
	1,095
	
	2
	183
	161

	3
	1192
	1108
	1081
	1,078
	1,177
	
	3
	189
	172

	4
	1297
	1279
	1088
	1,177
	1,222
	
	4
	226
	174

	0-4
	5673
	5293
	4995
	4,935
	5,387
	
	0-4
	851
	748

	5
	1383
	1314
	1172
	1,223
	1,337
	
	5
	225
	171

	6
	1511
	1357
	1203
	1,362
	1,436
	
	6
	252
	201

	7
	1644
	1430
	1293
	1,350
	1,374
	
	7
	246
	184

	8
	1711
	1457
	1368
	1,369
	1,429
	
	8
	248
	224

	9
	1972
	1524
	1492
	1,360
	1,598
	
	9
	246
	219

	5-9
	8221
	7082
	6528
	6,664
	7,174
	
	5-9
	1216
	999

	10
	2113
	1598
	1574
	1,403
	1,583
	
	10
	273
	227

	11
	1990
	1718
	1574
	1,407
	1,656
	
	11
	266
	239

	12
	2099
	1858
	1680
	1,555
	1,764
	
	12
	298
	234

	13
	1960
	1968
	1749
	1,651
	1,639
	
	13
	284
	217

	14
	2091
	2205
	1856
	1,782
	1,570
	
	14
	309
	222

	10-14
	10253
	9347
	8433
	7,798
	8,212
	
	10-14
	1430
	1,139

	15
	2070
	2232
	1783
	1,803
	1,661
	
	15
	295
	229

	16
	2113
	2014
	2068
	1,756
	1,709
	
	16
	290
	214

	17
	2178
	2094
	2033
	1,893
	1,708
	
	17
	345
	230

	18
	1970
	1853
	1908
	1,668
	1,594
	
	18
	265
	188

	19
	1940
	1762
	1893
	1,637
	1,616
	
	19
	289
	216

	15-19
	10271
	9955
	9685
	8,757
	8,288
	
	15-19
	1484
	1,077


NB these figures are for “St Ives” only and do not cover all of the 2075 postcode.

St Ives has traditionally been a suburb where families moved with young children, this demonstrated by comparing the number of 1 year-olds to the number of 6 year-olds 5 years later. More recently, the number of children moving into the suburb has fallen (this is born out by lower demand for pre-school places and smaller kindergarten classes at local schools).

APPENDIX  4 Financial Statement 
	Balance sheet
	Aug 31 2004

	Current assets
	

	
	Commonwealth bank
	34,029

	
	ANZ account
	15,855

	
	Stock on Hand (estimate)
	1,500

	
	Total Assets
	51,384

	
	
	

	Current Liabilities
	

	
	provision for trophy day hospitality expenses
	800

	
	Provision for training Grounds fees due
	10,000

	
	Total Liabilities
	10,800

	
	
	

	Net Assets
	40,584

	
	
	

	Accumulated Funds
	

	
	Opening Balance
	54,380

	
	Surplus/deficit for 14 months
	-13,796

	
	closing balance
	40,584

	
	
	

	Profit and Loss
	

	Income
	

	
	Registration fees/canteen sales
	134,797

	
	less refunds/discounts
	-3,845

	
	Less canteen purchases
	-6,503

	
	Change in stock on hand
	-3,800

	
	Interest
	705

	
	Total Income
	121,354

	
	
	

	Expenses
	

	
	Balls and equipment
	22,467

	
	Bank charges/ returned cheques/deposit adjustments
	1,016

	
	coaching courses
	80

	
	coaching fees
	2,500

	
	depreciation/provisions
	324

	
	electricity
	800

	
	ground hire
	19,582

	
	Hospitality/refreshments
	3,020

	
	KDSA fees
	69,852

	
	Late fees/ fines
	800

	
	insurance
	553

	
	Misc
	2,804

	
	printing/stationary
	433

	
	trophies
	9,930

	
	Web site
	986

	
	Total Expenses
	135,148

	Operating Profit
	-13,794


Special note

This accounting period runs for 14 months to bring the club’s financial year into line with the soccer year. This was a “one off” event and future years will be 12 months duration. 

The effect of running a 14 month period was not significant in relation to most income and expenditure items. Two items are the exception, ground hire is normally approximately $10,000 annually and trophies are normally $5,000 annually. By extending the accounting period, $15,000 additional expenditure was included in the accounts.  The profit for the period July to June 2004 was $2,200
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